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Washington D.C.

Summary of Meeting

John Stuart, Chairperson, welcomed participants and asked everyone to introduce themselves.  (John advised folks that given the number of people and issues to cover in a relatively short amount of time that we would not at this meeting include the usual “poignant, but time-consuming” details about current events in each jurisdiction.)  After introductions, Ed Burnette and others remarked about the very positive meeting with the Attorney General Janet Reno the day before.  Meeting participants thanked and congratulated those who planned and participated in the Reno meeting with a round of applause.

Executive Committee Report on Governance Discussions:

John Stuart and Jo-Ann Wallace reported on the Executive Committee’s decisions on a governance structure for the ACCD.  (At the August ACCD meeting it was decided the Executive Committee would discuss the matter and report on it at the Annual Conference meeting). Jo-Ann gave a brief history of the development of the governance mechanisms to date for new participants.
The Executive Committee made the following recommendations that were accepted by the full group: the Committee recommended that two courses of action relevant to governance be pursued simultaneously during the course of the next year.  First, the Committee recommended that the ACCD focus on recruitment of new members and further development of some of the initiatives and projects that are underway. Second, it recommended that a written proposal for a governance structure for the section be drafted, circulated for comment by late summer or early fall, and finalized for adoption and implementation at next year’s Annual Conference. The proposal should cover issues concerning structure and function (for example, officers, committees and elections) makeup of the Executive Committee to reflect geographic, programmatic and general diversity issues, membership requirements and section dues. In the discussion that followed, participants re-emphasized that it remained the consensus of the group that the ACCD should not put form over its substantive agenda, and that the governance structure should be as simple as possible while facilitating the work of the Section and interaction with external entities.  Two working groups were formed in response to the Executive Committees recommendations: one to work on the governance proposal and one to work on outreach and recruitment of new Section members.  The individuals who volunteered for each group are as follows:

Outreach and Recruitment Working Group

Bob Boruchowitz

Ken Clayman

Ted Gottfried

Susan Storey

John Stuart

Phyllis Subin

Pat Wynn

Governance Working Group

Tom Becker

Ed Burnette

Ron Coulter

Dan Goyette

Bill Leahy

Rufus McKee

Phyllis Subin

Jose Villareal

Problem Solving Courts:

Jean Faria, Chair, NLADA Defender Policy Group (“DPG”), and Ron Coulter reported on discussions in the DPG meeting regarding the “Ten Tenets of Fair And Effective Problem Solving Courts.”  Jo-Ann explained that it was presented to the DPG to inform DPG members of the documents and ACCD activities and to continue improvement of the document through additional comments. She explained that under Association bylaws sections are free to make policy statements, but because of the interest the document has engendered she and Scott believed it would be useful to go through a more formal process of receiving the DPG’s and then the Board of Director’s explicit adoption of the document as Association Policy.  After discussion of the few changes recommended by the DPG, ACCD members adopted most of them.  It was explicitly decided to leave the tenth tenet as it was written.  Changes to the next version of the document will include a requirement for balanced representation in planning and implementing problem solving courts and including an emphasis on the right to discovery. It was concluded that changes to the document would be made and shared with the Problem Solving Courts Committee before being distributed to the entire group.

Brief Staff Reports on other initiatives/projects:

Given the brief time remaining in the meeting Jo-Ann stated that rather than repeat information stated during the defender caucus, staff would send around the report of the National Infrastructure Planning meetings, for discussion at a subsequent meeting.  She briefly updated the group on the status of the Chiefs database.  She informed members that they had collected over 1,000 names of potential chief defenders in each state, plus a list of the federal public defenders and were now in the process of going state by state to confirm the accuracy of the information that had been.  The goal was to complete this phase by the end of January, at which time an official chief defender listserve would be created.  Staff would be contacting some of the members to request their assistance in ensuring the accuracy of the list of chief defenders in their states. 

 Once the chiefs contact database is complete with contact information from all of the chiefs, staff would then use the contact information in the database and begin developing the management information resources database, to create a “library” of management policies and other resources from defender offices across the country.

Jo-Ann also stated that with the Public Opinion effort gearing up to focus on conducting a national poll on Indigent Defense, developing the Defender Media Network, which the ACCD unanimously endorsed in Minnesota, would also be a priority for 2001.  John asked whether any additional people wanted to work with the Public Affairs Committee, chaired by Michael Judge, on the media strategy for the ACCD.  The following people volunteered: Bob Boruchowitz, Ed Burnett, Jim Neuhard and Lisa Schreibersdorfer.

Department of Justice and Legislative Efforts 
Scott Wallace reported on the status of efforts to reach out to the new DOJ transition team.  He reported we would be submitting a transition memorandum to the new administration, whoever it turned out to be.)  He stated that during discussions with the Defender Policy Group, members recommended including the following items in the transition memorandum:  meetings with the AG, more Symposia, DOJ “Defender Desk,” innocence legislation, standards, research on indigent defense, impact statements when any part of the justice system is enlarged, access to technology integration, defender training college, felon disenfranchisement, and public education about balance in the criminal justice system and fairness. In the discussion that followed, ACCD members emphasized the importance of having a third symposium, and suggested including in the transition memorandum the importance of more balanced indigent defense access to federal grant programs. Members were encouraged to use any contacts they had to make calls to find out who would be on the DOJ transition teams.

Scott explained that NLADA was working on forming a grassroots legislative network with contacts in each state to work on defender legislative issues nationally and locally.  He explained that Innocence Protection Acts, including provisions for competent counsel, and loan forgiveness were the two areas that had been discussed thus far as likely areas on which to concentrate this year.  In the discussion that followed, ACCD members expressed their views that a campaign for more balanced federal grant funding, to secure additional support for indigent defense, needed to be added to the list of priority issues for the network.

Brainstorming on Starting the new North Carolina State System:

Ty Hunter, the newly appointed director of the recently created North Carolina State indigent defense system, reported on the passage of the authorizing legislation.  He stated that his appointment was the first step in establishing the new state system and that he had the task of creating and implementing a plan to effectuate the legislative intent.  Ty stated that a potential strategy might be to focus on the state system for death penalty representation, before tackling more general representation schemes.  

John Stuart suggested forming a new ACCD committee, which would focus on providing leadership support and information to “emerging” indigent defense systems, like North Carolina.  In the discussion that followed, members agreed that “emerging” systems could include those that had existed for some time, but in which the leadership wanted to work with the ACCD committee.  Accordingly, the Emerging Programs Assistance   Committee was formed with the following members:

Emerging Programs Assistance Committee:
Bob Boruchowitz 

Ron Coulter

Ted Gottfried

Marshall Hartmann

Jim Neuhard 

Lisa Schreisbersdorfer

John Stuart

Phyllis Subin

In the remaining few minutes of the meeting, members brainstormed with Ty on the following question:  “If you were starting a brand new indigent defense system, what are some of the first things you would do?  The list of responses included:

1. Hire a good legislative person to work on budget passage

2. Hire a good trainer

3. Build a good information system so you will have the information you need to respond to all inquiries about your system

4. Include automation as a major piece in the development of the system

5. Include the clients’ perspectives as consumers in your evaluation processes from the beginning of the establishment of your system

6. Ask a progressive public relations firm to work with you pro bono

7. Hire a specialist in organizational development to start working with you right now 

8. Establish workload/caseloads standards for your office and have dialogues with other criminal justice agencies to find common ground on these issues

9. Establish a system in which you authorize your own forensic services

10. Hire a strategic planner outside of the defender community

11. Identify other stakeholders and invite them to work with you in community groups

12. Contact state Byrne Grants Coordinator: pitch balanced funding and get appointed to statewide Byrne Committee

13. Hire the best Assistant you can

14. Negotiate to obtain access to criminal justice records

15. Begin now to visit all (criminal justice and other related) agency heads to introduce yourself, establish a dialogue

16. From the beginning, make very conscious, specific plans to create an environment in which it is great to work.

Members agreed that the next ACCD meeting would be at the end of April or early May, and accepted Phyllis Subin’s invitation to hold the meeting in Santa Fe, New Mexico.

� Jo-Ann explained that a Steering Committee was formed when the Chief Defender Roundtable first started.  The Steering Committee worked with NLADA staff on the agenda and logistics for the meetings. The “National Voice” Committee developed to work on external relations and initiatives that would raise the visibility and impact of Indigent Defense leaders on criminal justice issues.  As other issues began to be raised with some frequency other committees were formed to address them: currently there is also a Diversity Committee and a Committee on Problem Solving Courts.  To further communication and consistency, the Chairs of each of the Committees were added to the Steering Committee.  As the ACCD began to deal with external entities the “Steering Committee” was renamed the “Executive Committee” and the “National Voice” Committee was renamed the Public Affairs Committee.  





